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Mission Carmelo, La Perouse, 1783,
looking north west toward Santa Lucia Ave
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The Jacal: The Site of the Second Church

In August 1771, Father Junipero Serra found the fertile
land he searched for, away from the presidio activities.
“The banks of Carmel River and in view of the sea... a
truly delightful spot, which, thanks to its plentiful
supply of both land and water, gives promise of
abundant harvest,” Fr. Serra described in his writings.!
Immediately work began building temporary
structures to establish a new mission, and in December
1771, the Mission was formally moved to the location
where it is today.

The Enramada, a mere canopy, was the first church
built in Carmel—a far cry from the iconic stone church
we see today. The Enramada is believed to have been
located in the center of what is now the Quadrangle
Courtyard. Once the Mission San Carlos Borroméo del
rio Carmelo was established and approved by the
Viceroy of Spain, construction commenced on a
second, more stable church, the Jacal (a common
Spanish term for ‘wattle and daub’ structures).

A 1791 sketch of the Carmel Mission compound by José Cardero

Completed in 1773, the Jacal consisted of six rooms,
“the walls are made of stout limbs and pine trees,
stripped off and well trimmed, the spaces in between
filled with stones, rubble or branches and stuccoed all
over both inside and out. The roof is made of thick
beams of both pine and cypress well trimmed, and
covered with poles and straw protected by plastered
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whose name Close up of the Jacal, from La Perouse, sketch above

we do not

know, but which is from a fine and noble tree
[California Coast Redwood],” Serra wrote.?

continued on page 3
"'Writings of Junipero Serra: edited by Antonine Tibesa, O.F.M.,

Volumes I and II, Academy of American Franciscan History, 1956
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www.carmelmissionfoundation.org

Email:
office@carmelmissionfoundation.org

The Carmel Mission Foundation’s
objective is to restore and preserve the
historic buildings, grounds, and artifacts
of the Carmel Mission, founded in 1771.
The Foundation is independent from any
religious organizations. The Mission is a
U.S. National Historic Landmark, a
California State Landmark, and is listed
in the National Registry of Historic
Places. Since 2008, the Foundation has
awarded over $10 million to support the
restoration and preservation needs
throughout the Carmel Mission campus.
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From the Executive Director

For many of you this is my first opportunity to introduce
myself as your new Executive Director, and I look
forward to working with each of you as we restore the
historic Carmel Mission. I am honored to have been
chosen by the Foundation’s Board of Directors to take
over for Vic Grabrian who, along with our donors’
generous support, was instrumental in orchestrating the
Basilica structural renovation, the Quadrangle
Courtyard rejuvenation, and the development plan for
the upcoming Northeast Quadrant Project.

Stephanie Zelei

The past nine months have been busy for the Foundation with the launch
of our new restoration campaign, the Downie Forecourt Project. We also
added over 10 new social events, developed an annual fundraiser,
redesigned our website, and generated a monthly email newsletter to
communicate our efforts on a regular basis. We are thrilled to continue
publishing the Cornerstone bi-annually to highlight Mission history,
upcoming campaigns, future projects, and keep you informed with ways to
get involved. For those of you who received this publication throughout the
years, you'll see we have kept a similar format, making only minor changes.
In this issue you will also find information on exciting new events, our new
website, and the revitalized membership program. Lastly, we added a little
fun to the Cornerstone, so test your Mission knowledge with the crossword
puzzle on the back.

We hope you welcome these changes and look into all the different ways
you can get involved with the Foundation. Whether it’s signing up for our
monthly e-newsletter, attending an event, becoming a member, donating,
or volunteering for functions throughout the year, your continued support
will help the Foundation achieve its objectives.

If you have any suggestions,
questions, or concerns please

feel free to contact me at any
time. Thank you again for your
incredible support and generosity
through the years and I look
forward to working with each
one of you.

= New Website

www.carmelmissionfoundation.org

Enjoy,

Visit our new website for up to date
information on the Foundation,
including our socials, member
mixers, history of the Carmel
Mission, upcoming campaigns, news
on restoration projects, and various
donor programs.

Stephanie Zelei
Executive Director
(831)624-3261

sz@carmelmissionfoundation.org



/aca/ continued from page 1
’ Jrom pag

In the first year, thirty-seven individuals lived at the Mission along with
nine full grown cows, a breeding bull, two heifers, six calves, and a
“miserable garden,” according to Serra.’ By 1779 Carmel Mission
harvested 1,660 bushels of wheat, 700 bushels of barley, 165 bushels of
beans, and 85 bushels of maize. Four years later, the Mission had more
than 500 cattle and sheep
and produced enough
crops to support 700
people.* The Mission
population grew
exponentially over the
years and by 1795 more
than 875 inhabitants were

ded.5 La Perouse, 1783, looking north towards Hatton Fields
recoraeda.

As the Mission developed over these fifteen years, a total of seven
churches were erected throughout the Mission property, culminating
with the Stone Church completed in 1797 that we see today. Many of the
previous structures were torn down or rebuilt, but the Jacal, the second
church, persevered, adapting to the needs of the growing mission.
Serving as a church for its first two years it was also Junipero Serra’s first
home, and then the headquarters for the growing mission system.
Eventually it became the doctor’s quarters and endured as an infirmary
for mission inhabitants through illnesses, incidents, and Bouchard’s
attack on Monterey in 1818. The Jacal, depicted in LaPlace’s image below
in 1839, prevailed through the trials of mission life and is believed to
have stood where the Harry Downie Museum sits today.

*Morgado, Martin J. Junipero Serra: A Pictorial Biography. Siempre Adelante Publishing: 1991.

*https://en.wikipedia.org/wiki/Mission_San_Carlos_Borromeo_de_Carmelo
9 https://en.wikipedia.org/wiki/Mission_San_Carlos_Borromeo_de_Carmelo

Carmel Mission, 1839, LaPlace

= Sign up for our Monthly Insider

Add a little culture to your inbox every month when
you sign up for our Monthly Insider newsletter.
Featuring upcoming events, news, blogs, Mission
history, and more; the Monthly Insider is your source
for news from the Carmel Mission Foundation!

CARMEL
MISSION
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_Upcoming Events

CMF Social

Join us every other month for great
food, great friends, and great
conversation. Enjoy historic images and
familiar faces for a casual evening. A
portion of the evening’s proceeds
benefit the Foundation.

* Thursday, July 18, 5-8 p.m.
Vino Napoli, Carmel

* Thursday, September 12, 5-8 p.m.
Vino Napoli, Carmel

* Thursday, November 14, 5-8 p.m.
TBD* Carmel

Member Guest Mixer

Held quarterly at the Carmel Mission,
these mixers highlight specific areas,
exhibits, history, and upcoming
projects. Passed hors d'oeuvres and
wine will be provided. Free for
members. $10 for guests.

* Tuesday, July 30, 4:30-6:30 p.m.
Downie Museum, Carmel Mission
* Tuesday, October 29
4:30-6:30 p.m.
Carmel Mission*

*Visit our website for updates on
event times and locations at www.
carmelmissionfoundation.org/events
or call us at (831) 624-3261.

Oy

May 2019

FOUNDATION | — Month[y Insider

Cornerstone paGes



Serra
Memorial Circle
Custom Tiles

Add to your legacy, commemorate
your organization, honor someone
special, or remember a loved one
with a gift of a permanent, custom
engraved Serra Memorial tile.
Donations are 100% tax deductible
and support the ongoing restoration
of the historic structures and
artifacts throughout the Carmel
Mission property.

For additional information, contact
our office at (831) 624-3261 or email

office@carmelmissionfoundation.org.

$ 6,000

"<8” tile

x16” tile  $12,000
16’167 tle $25,000
16247 dile  $50,000
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The Downie Forecourt Project
$4 Million Campaign

Father Ramon Mestres, who
helmed the Diocese of Monterey
beginning in 1893, took a special
interest in restoring the Carmel
Mission property. In 1910, he
founded the Mission Restoration
League and raised enough
funding to start rebuilding the
Carmel Mission. Father Mestres,
renowned for his character in
John Steinbeck’s novel Tortilla
Flat, led his restoration efforts in
1919, with the construction of the
Downie Museum, to serve as the visiting priest’s quarters. It is believed to be
the approximate location of Father Serra’s Second Church, the Jacal. This new
structure was made with adobe walls, a concrete floor with tiles, and a roof of
poles covered with redwood planking and two-piece clay tiles. Distinctive
features include a stone fireplace built by renowned Carmel sculptor Jo Mora,
who also created the life-sized stone cenotaph on display in the Mission’s Mora
Chapel. This visiting priest’s quarters still stands today untouched and
unreinforced with modern building requirements or code standards.

Pictured is the first mass from 1921 with the Harry
Downie Museum in the background

In 1980, this adobe was dedicated as the Downie Museum to commemorate
Harry Downie’s esteemed legacy. The Museum now offers visitors a 15-minute
video on the life of Junipero Serra with an overview of the Carmel Mission. On
display are Native American artifacts and items dating back to the 1700’s that
were recovered on the property. Displays feature items owned by Downie in his
lifetime, including a model of the Mission he made at the age of 12, a
recreation of his work room, many of his sketches, and more.

The 100-year-old adobe needs to be seismically strengthened, infrastructure
upgraded (mechanical, electrical, and plumbing), and the interior and
exterior walls renovated. Plans include providing upgrades to accessibility by
installing new step-free pathways through the garden. This building also

CMF Membership Program

Become a member and join a special group
of people who want to see the Carmel
Mission preserved for future generations.
Foundation Members receive invitations to
all social events, quarterly member mixers,
special exhibit openings, free admission to
the museums and more. With multiple
membership levels we have the perfect
options to fit your needs. Contact us at
(831) 624-3261 for more information.

(} Viember



houses one of the Mission’s main restrooms, with entry
from the north side. Water-saving plumbing fixtures will
be installed in the main restroom. The new ADA family
restroom will be built on the west side of the building.

Join us as we take a closer look at the Downie
Museum during our Member Guest Mixer
July 30, 4:30-6:30 p.m.

The new Downie Center will provide an interpretive
overview of the Mission. Visitors will be able to view a
mural depicting the chronological history of the Mission.
Visitors can also view the re-creation of Harry Downie’s
workshop through the window in the west wall. This
existing workshop diorama provides a lead-in to the
restoration story of the Mission, from 1870 to present day.

The Downie Museum and Basilica Forecourt
restoration will be paired as a stand-alone project.
Total estimated cost for this restoration is
$4 million.

$4 Million Campaign

With your help, we can complete this
restoration in time to celebrate the 250th
anniversary of the founding of the Carmel
Mission and Serra’s original Quadrangle.

Give your gift today!

For sponsorship opportunities or other ways
to give, contact us at (831) 624-3261 or
development@carmelmissionfoundation.org

Pictured is the Mission and the Downie
Museum, as it appeared in 1929

Honored Membe

Downie Society
Planned Giving

Brian and Galen Call

Members of this special group
share the common bond of
philanthropy and vision to restore
and preserve the historic
structures, artifacts, and grounds
throughout the 22-acre property
of the Carmel Mission.

Dr. Albert Giordano
Paul and Alice Gutierrez

Doris Lawton t
Valera Lyles

If you have remembered the Willis and Yvonne Lyon

Foundation in your estate plans,
please let us know so we can

thank you for your commitment Barbara Mills
to preserve the Carmel Mission Richard and Sandra Pépe
for future generations. Richard and Mary Anne

Richard and Kathy Denier
Samuel and Jeanne Gesumaria

Victor and Monica Grabrian

Douglas and Diane Hayashi

Pierre de St. J. “Scot” Macbeth t )
Richard and Mary Pat McCormick

rs of the Harry Downie Society

William Reno

Rosalie Wampler t

Linda Wilde

Samuel and Terese Wright
Melvin J. Young

-

Pirotte
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THANK YOU 20 )i 8 Donors

TRIBUTES AND
REMEMBRANCES

In Memory of

Weston Call
Louetta Langley

Ray and Joan Cislak
Philip Chase and Karen Cislak

J. Michael Hogan
Katherine Hogan

Barbara Dodd Hylton
Robert Hylton

Rose Mary Jucksch
Reginald and Lori Mohun

James D. Koehnen
Joan Koehnen

Kathryn, ElImer and Terry Mattart
Stuart and Susan Smith

Norma Mullen
William Mullen

Opal . Nielsen
Janet Kretzmeier

Charlie Page
Florence Snyder-Speck

John Regan
Carol Regan

The Carmel Mission Foundation is deeply grateful to its donors and wishes
to recognize and thank all who donated to the Foundation in 2018. As we
raise funds for future restoration projects, we hope you will continue to
remember the Foundation in your generosity.

Serra
$10,000 and Above

Albright, George and Dolly
Bohland, Gertrude

Boulais, Peter and Charlene
Frasse, Ebe

Frisone Family Foundation
Gesumaria,

Samuel and Jeanne
Hodgson, David and Laurie
Lyles, Valera
tMacbeth,

Pierre de St. J. “Scot”
McCormick,

Dick and Mary Pat
Sweeney, Vivian

Lasuén
$5,000 - $9,999

Allaire, David and Sheila
Balestreri, Ted and Velma
Erskine, Frances

Fox, Geoff and Josie
Higgins, David

Smith, William and Loretta

Casanova
$2,000 - $4,999

Fredrickson, Ron and Kathy
The Landreth Fund of the
Community Foundation for
Monterey County
O’Connell,
Terrence and Mary
Reichmuth, Deacon William
Reno, William

Palou
$500 - $1,999

Abad, Jose and Elizabeth
Alger, John

Anderson, Kenneth
Balbo, Sal and Barbara
Baldacci, Paul and Betty
Blanton, David

Campisi, Jon and Colleen
Carmel Altar Society
Coletti, Luke

Darmawan, Steve and Wendy
Daschbach, Leonore
DeBartolo,

James and Mary Margaret
Donnelly, John and Sue Ann
Ege, Conrad and Beth
Foundation of Knights of

Carmel Mission
Gorman, Richard and Claire
Grover, Adrienne
Hammonds, James
Hanson, Stephen and Carlyne
Hayashi, Douglas and Diane
Keller, Charles and Carol
Kelley, Wayne
Koehnen, Joan
Krzeminski, James and Laurel
Laird, Brant
Lauter, Vincent and Sharry
Lins, Richard
Lopes, Elaine
Lyon, Willis and Yvonne
Mark, Joseph and Sheila
Mellon, Knox and Carlotta

Millich, Stephen

Moon, Wayne and Shirley

Moore, Robert and Mary Ann

Moringer, Sister Claire

O’Boyle, Emmett

Raddie, Michael

Renna, John and Christina

Rochester Area Community
Foundation/The Robert and
Jean Taylor Fund

Ryan, Francis and Margaret

Sickel, Edward and Katharine

Smith, Dennis

Smith, Stuart and Susan

The Boeing Company

Tollner, Tony

Winn, Edward

Crespi
$100 - $499

Ablan, Joanne
AmazonSmile

Arcaro, Vincent
Babaian, William

Bahr, Richard and Molly
Beichley,

Duane and Kathleen
Billman, John and Dolores
Bizzozero, Ernest and Joan
Boeddiker, Robert and Jean
Bohn, Dorothy
Borda, Richard and Judith
Borello, Silvio and Angele
Bouchier, Robert and Sarah
continued on page 7




YOUR GENEROSITY IS APPRECIATED

Bourke, Robert and Portia
Brocchini, Paul

Buchwald, Alan

Burton, Robert

Carr, Vincent and Linda
Cary, Victoria

Chase, Philip and

Cislak, Karen
Coleman,

Mahlon and Marjorie
Cremer, Charles and Frances
Crescente,

Joseph and Sharon
Davis, Stephen and

Laszcz-Davis, Chris
Decker, Carole
Dow, Brad and

Mitchell-Dow, Hallie
Durnell, Betsy
Fettis, Nick and Mary Alice
Fickewirth,

Herman and Miriam
Gammon, Blair and Laura
Griffon, William and Kathleen

Harner, Mark

Haskell, Carole

Healey, John and Eva

Heisler, Karl and Michelle

Henrard, Josee

Herbert, Sandra

Hogan, Katherine

Huey, David and
Hudson-Huey, Carla

Huix, Luis and Maria

Jauregui, Joe and Wilma

Johnson, Joseph

Kalinowski, Lorelei

Keig, Daniel and Dasha

Keyzers, Claude and Joan

Kuchman, Kenneth

Langley, Louetta

Little, William and
Carlin-Little, Susan

Mackenzie, Judy
Marchi, Jack and Mary
May, Georgia and
Johnson, Stuart
Mayer, Diane
McKillop, James
McMahan, Michael and Neal
Mendenhall, Pamela
Miller, Flo
Mohun, Reginald and Lori
Momboisse,
R. Michael and Lynn
Mullen, William
Nicora, Albert and Melanie
Nissen, Joanne
O’Farrell, Robert and Maria
O’Neill, Robert
Panetta, Leon and Sylvia
Patten, M.C.
Pepe International, Inc.
Posthuma, Joan
Powers, Marianne
Regan, Carol
Saldana, Michael and Carmie
Schwabacher, Bernice
Sebok, Karen
Selig, Andrew
Smith, Yvonne
Snyder-Speck, Florence
Spengler, Paul and Cynthia
Surbridge, Thomas and Mary
Tellep, Daniel
Triolo, Donald
Trotter, Terry and Paula
Ullmann, Rose Mary
Wabhl, Gerald and Celeste
Weil, Thomas and Debbie
Weisser, Peter and Jane
Wykoff, Victor and Marilyn
Zenorini, Marie and
Canepa, Michael

Mestres
Up to $99

Anonymous (1)

Creed, Michael

Deluca, Kenneth

Gardner, Linda

Grabrian, Sister Bernadette

Hutton, Raymond and Joan

Hylton, Robert

Judge, June

Kepp, William and Madeleine

Kretzmeier, Janet

Laiolo, Elinor

Lukenas, Leo and Geraldine

McKim, Marti

Ohlmeyer, Michael and
Hamam-Ohlmeyer, Adriana

Rapp, Robert

Roethle, Eugene

Rosen, Lee and Shirley

Rossi, Frances

Wanda, Margaret

tDeceased

2018 In-Kind

Donations

All American Mailing
Todd Cook

Costco Wholesale
Creekside Farms

Dr. Albert Giordano
Hayashi & Wayland
Lucky Supermarket
Marin Tech Support

Monterey Sculpture
Center

Sister Claire Moringer

National Parking Valet

Osborne Design
Pepe International, Inc.

Rapid Printers of
Monterey

Andrew Selig
The Denier Group

TRIBUTES AND
REMEMBRANCES

In Honor Of

Grace Apfel
Joanne Nissen

Michael and Patricia Cremer
Charles and Frances Cremer

Kirke Andrew Erskine
Frances Erskine

John Gilmore
Edward and Katharine Sickel

Gordon and Noel Hentschel
Florence Snyder-Speck

Richard and Mary Pat
McCormick
Robert and Sarah Bouchier

Napoleon H. Miguel, Jr.
Judy Mackenzie

Marie M. Selig
Andrew Selig
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PO Box 221351
Carmel, CA 93922
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Cornerstone Crossword

ACROSS
2. Llarson Field was once what type of
orchard?

4. Which Padre followed out Serra’s wishes
to build the first stone church?

7. Manuel was the master

stonemason who built the Carmel
Mission stone church.

8. What animal is cast in bronze under
Serra’s feet in Mora’s Cenotaph?

9. Which structure today is believed to be
built on the site of Serra’s 2nd Church?
(2 words)

13. Inthe 1800’s the building that stood
where the Downie Museum stands today
was used for the Mission’s

14. Miguel was which Franciscan Padre’s
given name at birth?

Cornerstone
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See answers on page 7!

DOWN

1. How many church sites have been located on
the Carmel Mission property?

3. What is the name of the annual event on June 21st,
where sunlight shines through the Basilica’s star
window and highlights the altar?

5. The full name of The Carmel Mission is Mission
SanCarlos _____ del rio Carmelo.

6. How many bells are hanging today in the two
Mission Bell Towers?

10. In the 1920’s which Father was known as the “Padre
of the Restoration” for rebuilding what we now call
the Mora Chapel and the Downie Museum?

11. Before adobe was used at the Mission what did
they call the thatched wattle-and-daub huts
they built?

12. What was the name of the artist who built the

chimney and other features located in the Priest’s
Quarters we now call the Downie Museum?

The Cornerstone Crossword was created by the Carmel Mission Foundation in collaboration with Ron Coulter, Carmel Mission Docent Association.




