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Downie Museum and Basilica Forecourt 
Project is Underway!!
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The Carmel Mission Foundation is excited to announce that the Downie 
Museum and Basilica Forecourt restoration work at the Carmel Mission 

has begun. With just $400,000 needed to reach the $4 million restoration 
goal, we need your support now to complete this important restoration in 
time to commemorate the 250th anniversary this fall.

Downie Museum and Basilica Forecourt Project, Step 1
Step 1 of the Downie Museum and Basilica Forecourt restoration began in 
November 2020 and includes the relocation of the mission’s main restrooms 
from the Downie Museum to a new facility in the Central Courtyard. Local 
contractor Harvest Construction is overseeing this step of the project and is 
doing a fantastic job completing the new mission-style building on time and 
on budget. In preparation for Step 2, the Downie Museum artifacts have 
been relocated to a temporary space on-site so we can begin the seismic work 
and restore this 100-year-old adobe structure.  We anticipate Step 1 will be 
complete by mid-April as Step 2 begins.

Downie Museum and Basilica Forecourt Project, Step 2 
Step 2 is the largest step in this project, which includes seismically 
strengthening the deteriorating, unreinforced masonry of the Downie 
Museum adobe.  In addition, the interior walls will be opened to expand the 
museum exhibit space and two new ADA restrooms will be built in the 
former storage rooms on the west side of the adobe. All flooding and 
drainage issues affecting the renowned Basilica Bell Tower will be remedied, 
and the iconic fountain in the forecourt will be repaired. Upgraded 
irrigation systems will be added throughout the gardens Continued on page 4



From the Executive Director
When I joined the foundation in fall of 2018 I was asked, “What 
might hinder your ability to complete another restoration prior 
to the 250th anniversary of Carmel Mission?” The farthest 
answer in my mind was a global pandemic, and after more than 
a year of working through shutdowns and restrictions, I am 
happy to share that this pandemic may have slowed us down 
but certainly has not hindered us, thanks to your continued 
support. 

The past year has challenged our foundation, board, and 
donors in a manner few could have anticipated. We continued 

to be nimble, postponing programs and designing new ways to stay in touch. In early 
2020, we kicked off our Community Outreach Programs sharing the rich history of 
the Carmel Mission with five 4th grade classes on the Peninsula. Unfortunately, our 
additional scheduled presentations with other local schools, member clubs and 
rotary groups throughout the community, along with all our fundraising events and 
our first Gala, were cancelled. 

By May we found ourselves in a difficult situation, since most of our funding sources 
and grant opportunities, understandably, shifted their support to those immediately 
impacted by the pandemic. We continued to fundraise during this challenging time, 
staying mindful of our donors’ and community’s needs, but now we need your help 
to fund the completion of this upcoming project and support our operations to 
continue the important work planned for the next year. Through last year’s shutdown 
your past support allowed us to continue forward, and I am thrilled to share in this 
Cornerstone many of the 2020 successes, highlighted below, and what to look 
forward to in 2021.

In August, a front portion of the mission perimeter wall deteriorated and was 
removed for safety. With your past support, the foundation funded this removal and 
built a temporary wall. If the restoration of this historic wall can be funded, it will be 
constructed during the upcoming Downie Forecourt restoration project. Also in 
2020, we developed the “Evolution of Carmel Mission” photography program to 
highlight the history of the mission’s development. This exciting “Then and Now” 
photography collection will be shared this Spring. 

Having secured 90% of the Downie Forecourt Project funding, we completed Step 1; 
the construction of a new restroom facility, in the Central Courtyard, to relocate the 
Downie restrooms and just broke ground on Step 2; to restore the Basilica Forecourt 
and Downie Museum. With only 10% of our project budget left to raise, we need your 
help now to complete this project successfully and reopen the Downie Museum and 
Basilica Forecourt this fall to celebrate the 250th anniversary of Carmel Mission.

As we prepare for a busy and exciting 2021, the foundation continues to build our 
team and are excited to collaborate with Armanasco Public Relations to elevate our 
communication efforts. As the Downie Forecourt Project is underway, we are thrilled 
to partner with experienced Project Manager, Steve Aitchison to oversee the project. 
Our foundation’s Board of Directors are looking to fill the three open seats this year 
as well. If you are interested in helping lead our efforts as part of our board, please 
contact our office at (831) 624-3261, we would love to hear from you.  

With just $400,000 needed to complete our restoration project’s $4 million dollar 
budget, we need your help and support now! If you are able to give or pledge at any 
value, please call us at (831)624-3261 or complete the enclosed envelope. Whether it 
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The Carmel Mission Foundation’s 
objective is to restore and 
preserve the historic buildings, 
grounds, and artifacts of the 
Carmel Mission, founded in 1771.  
The Foundation is independent 
from any religious organizations. 
The Mission is a U.S. National 
Historic Landmark, a California 
State Landmark, and is listed in the 
National Registry of Historic 
Places. Since 2008, the Foundation 
has awarded over $10 million to 
support the restoration and 
preservation needs throughout 
the Carmel Mission campus.
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Meet Our New Project Manager  
STEVE AITCHISON

We are excited to partner with Steve Aitchison, 
Principal of SRA Project Management, to 
oversee the upcoming Downie Museum and 
Basilica Forecourt restoration. With a 40 year 
career in development, Steve is most known for 
his past 26 years as the SVP of Capital Services 
for Pebble Beach Company where he was 
responsible for overseeing the design and 
construction of all capital projects. After 

retiring, Steve started SRA Project Management continuing to 
oversee the construction of a new guest room building at The 
Lodge, which opened in February, The Hay golf course opening 
on April 16th, and the new restaurant overlooking The Hay 
Course opening this fall. We are thrilled Steve chose to join our 
restoration team and will successfully lead this next phase of 
restoration projects at the Carmel Mission.

Evolution of Carmel Mission
The Evolution of Carmel Mission is a photography project that 
captures current aerial images of the Carmel Mission and surrounding 
region using drone technology, and matches them with views and 
vantage points of historical aerial images dating back to the 1860’s. A 
“Then and Now” concept, these aerial images show the transformation 
of not only the 22-acre property of the Carmel Mission, but also the 
surrounding areas from Mission Fields to Pebble Beach, and Carmel 
Hill to Point Lobos.  Thanks to the great archives of the Diocese of 
Monterey, Pat Hathaway Collection, and Harrison Memorial Library, 
we have fantastic historic images of the mission and Carmel area to 
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share.  The 
foundation 
received grant 
awards from the 
City of Carmel and 
the Arts Council 
for Monterey 
County to capture and edit these “Then and Now” 
images which we plan to share digitally through 
social media and our website in late Spring. Now 
that the community is opening up, we are looking to 
build a program and raise funds for an exhibit to 
showcase these incredible images this fall.

If you have an interest in supporting this upcoming 
Exhibit, please contact our office at (831) 624-3261.

Then & Now: Carmel Mission Orchard and Orchard House / 
Larsen Field

1931

2020

is a one-time donation, monthly giving, or 
a recognition tile, your donation will make 
a significant impact in restoring this 
incredible property for future generations. 
Please join our wonderful community of 
stewards who have donated time, efforts, 
and funds to preserve this historic 
landmark to commemorate the 
momentous 250th anniversary this fall. 

Thank you,

Stephanie Zelei, Executive Director
sz@carmelmissionfoundation.org

From the Executive Director, 
continued from page 1
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IN LOVING MEMORY OF
JOSEPH WELLS

E

THE MCCARTHY FAMILY

8”x8” tile	 $	 6,000
8”x16” tile	 $	12,000
16”x16” tile	 $	25,000
16”x24” tile	 $	50,000

Project Underway!, continued from page 1

Add to your legacy, commemorate your 
organization, honor someone special, 
or remember a loved one with a gift of 
a permanent, custom engraved Serra 
Memorial tile. Donations are 100% tax 
deductible and support the ongoing 
restoration of the historic structures 
and artifacts throughout the Carmel 
Mission property.

For additional information, contact our 
office at (831) 624-3261 or email 
office@carmelmissionfoundation.org.

Serra Circle Tiles

Join Us!
Become a 
foundation 
member and 
join a special 
group of people interested in 
preserving the Carmel 
Mission for future 
generations. Members receive 
invitations to all social events, 
exhibit openings, free 
museum admissions and 
more. Join today and contact 
us at (831) 624-3261.

Member #
Valid through DateGold Member

Preserving the Past for Future Generations

(MEMBER NAME)

Downie Museum & 
Basilica Forecourt 
Restoration Project

6-month project
$4 million

Exhibit Exhibit

Exhibit

Adobe wall removed

Exhibit

Convert 
storage into 
accessible 
family 
restroom

New Downie Museum  
Floor Plan

and new landscaping with native drought tolerant plants will help conserve 
water. At the mission’s front entrance, the emergency wall removal that 
occurred this past summer will be finalized by removing the 30ft temporary 
wall, and 
constructing a new, 
permanent 
perimeter wall and 
gate to mirror the 
existing historic wall. 

After the original 
cracked and uneven 
concrete surface of 
the Basilica 
Forecourt has been 
removed, and 
exterior fire lines, utilities, and drainage trenched in, minor grade alterations 
will be made by bringing in fill to reduce the steepness of the slope from the 
entrance gate to meet ADA requirements and deliver a more enjoyable visitor 
experience. Step-free paths will connect the courtyard to the fountain, 
gardens, and Downie Museum. The entire Basilica Forecourt will be resurfaced 
to resemble the look it has today with revived gardens and a restored glow. 

Our goal is to complete the Downie Museum and Basilica Forecourt 
restoration this fall, in time to celebrate the momentous 250th anniversary  
of the founding of the Carmel Mission in 1771.  With the help of generous 
grants, a major sponsor, and individual donations, we have secured 90% of the 
$4 million needed to complete this project by mid October. We need your help 
now to fund the final 10%. Completing this project ensures the preservation of 
the museum and forecourt, so future generations can safely access and enjoy 
the museum’s art, artifacts, literature, architecture and rich history for many 
years to come. 

Your gift matters! Please consider making a donation today. A gift at  
any value will make a significant impact on this project’s success, simply 
complete the enclosed envelope or contact our office at (831) 624-3261  
or office@carmelmissionfoundation.org. For more project information,  
please visit www.CarmelMissionFoundation.org.



In August emergency repairs were needed when a portion of 
the front perimeter adobe wall of the Carmel Mission 
deteriorated and had to be removed immediately. With the past 
support of our donors the foundation was able to fully fund this 
emergency removal. The Carmel Mission Foundation worked 
together with the Carmel Mission Parish team to carefully tear 
down the deteriorated wall and build a temporary wall in just 2 
short weeks. Demolition crews removed 30 feet of adobe wall 
stretching from the front gate to the museum store. A 
temporary wall was erected to secure the property during this 
volatile year as we continue to raise the additional $60,000 
needed to rebuild this historic wall during the Downie Museum 
and Basilica Forecourt restoration project. 

To contribute to this historic wall restoration, please  
contact our office at (831) 624-3261 or make a donation  
at www.carmelmissionfoundation.org
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Emergency Wall Removal

The Harry Downie Society honors those who have 
chosen to provide support by including the Carmel 
Mission Foundation in their estate plans. Members of 
this special group share the common bond of 
philanthropy and vision and have committed to 
creating a lasting impact in preserving the Carmel 
Mission through bequests and life income gifts. 

Please consider including the Carmel Mission 
Foundation in your estate plans and make a lasting 
impact on restoring this incredible landmark. If you 
have remembered the foundation and are not 
honored here please contact us at (831) 624-3261 so 
we can recognize your commitment to preserving the 
Carmel Mission for future generations.

Harry Downie Society 
Planned Giving

In grateful memory:  
whose bequests have  
been realized

Dr. Albert Giordano
Doris Lawton
Pierre de St. J. “Scot” 

Macbeth
Rosalie Wampler
Melvin J. Young

Brian and Galen Call
Richard and Kathy Denier
Samuel and Jeanne Gesumaria
Victor and Monica Grabrian
Paul and Alice Gutierrez
Douglas and Diane Hayashi
Valera Lyles
Willis and Yvonne Lyon
Richard and Mary Pat McCormick
Barbara Mills
Richard and Sandra Pèpe
Richard and Mary Anne Pirotte
William Reno
Linda Wilde
Samuel and Terese Wright

Honored Members of the  
Harry Downie Society



In Memory of
Stephen Androsko Family

Michael Androsko

Dr. Janusz Belza	
Hugo and Maureen Bianchini
Martin Bickeboeller
Katherine Clancy
Kazimierz and Grazyna Gonet
Mark and Madolyn Kaminski
George and Lizabeth Koenig
Alan and Caron Lacy
Richard and Mary Pat McCormick
Emmett and Cicely O’Boyle
Jerry and Shirley Parker
Laurie Rossnagel
Charles and Leslie Snorf
Andrea Thatcher

Ernest Bizzozero
Joan Bizzozero	
Alban Landry
Lane Loyko
William Mullen
Edward and Susan O’Brien

John Calcagno
Louetta Langley
Joanne Ottone
Jerry and Shirley Parker

Elsie Jane Dill
Douglas and Diane Hayashi

Robert Dvorak
Joanne Ablan

Pete Felice
Douglas and Diane Hayashi

Carroll Fergusson and Mary 
Fergusson

Peter and Jamie Bundy

Rose Mary Jucksch
Reginald and Lori Mohun

Linda Barbour Kambe
Tom Kambe

Elinor Laiolo
Mahlon and Marjorie Coleman

Phyllis Atterbury Lokyo
Diana Cryan
Douglas and Diane Hayashi
Joann Jackson
James and Ann Lazarus
Lane Lokyo
Peter and Colleen Martin

TRIBUTES AND 
REMEMBRANCES

2020 DonorsTHANK YOU
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The Carmel Mission Foundation is deeply grateful to its donors and wishes 
to recognize and thank all who donated to the Foundation in 2020. As we 
raise funds for future restoration projects, we hope you will continue to 
remember the Foundation in your generosity.

continued on page 7

Rochester Area 
Community 
Foundation/The 
Robert and Jean 
Taylor Fund

Schroeder, William 
and Marilee

Walker, Robert and 
Judy

Palóu 
$500 - $1,999
1st Capital Bank		
Abad, Jose and Elizabeth
Balbo, Sal and Barbara
Balestreri, Ted and Velma
Bickeboeller, Martin
Bizzozero, †Ernest and Joan
Blackbaud Giving Fund
Buchwald, Alan
Clancy, Katherine
Daschbach, Leonore
Deakyne, Mary

Donnelly, John and Sue Ann
Ege, Conrad and Beth
Fredrickson, Ron and Kathy
Gorman, Richard and Claire
Hayashi, Douglas and Diane
Huey, David and Carla
Carol and Chuck Keller 
Family Fund of the 
Community Foundation for 
Monterey County

Kelley, Wayne
Kimmel, Jim and Deborah
Lauter, Vincent and Sharry
Little, Matthew and Joan
Loyko, Lane and †Phyllis
Lynch, William
May, Georgia and  
Johnson, Stuart

McCormick, Richard and 
Mary Pat

Millich, Stephen
Mullen, William
Network for Good
O’Boyle, Emmett and Cicely
O’Connell, Margo
Oldfield, Douglas and Fana
Pirotte, †Richard and  
Mary Ann

Renna, John and Christina
Schmidt, Christian
Smith, Stuart and Susan
Webb, Joan

Crespí 
$100 - $499
Ablan, Joanne
AmazonSmile
Amoroso, David and Inga-Lill
Anable, Leonard
Androsko, Michael
Anonymous (1)
Arcaro, Vincent
Arnese-Koehnen, Joan
Babaian, William
Beichley, Duane and 
Kathleen

Billman, John and Dolores
Bourke, Robert and Portia
Bowlan, Sandra
Brocchini, Paul
Bundy, Peter and Jamie
Byrne, Dale and Margaret
Carmel Host Lions

$1.8 million grant
award

Serra 
$10,000 and Above 
Bohland, Gertrude
California Missions 
Foundation

Frisone Family Foundation/
Robert and Caron Frisone

Gesumaria, Samuel and 
Jeanne

Engracia Irene Murray Field of 
Interest Fund of the 
Community Foundation for 
Monterey County

The Hind Foundation
Klein, Tom and Kate
Lyles, Valera
†Sweeney, Vivian
Vosti, Randal
†Melvin Young & Verda Rae 
Young Living Trust

Lasuén 
$5,000 - $9,999
Alspaugh, Robert and  
Peggy Ann

Blach Construction Company/ 
Mike and Margie Blach

Dotseth, Elaine
Fox, Geoff and Josie
The Landreth Fund of the 
Community Foundation for 
Monterey County

Lilley, Alexander and Margaret

Casanova 
$2,000 - $4,999
Frasse, Ebe
Gloria Fund of the 
Community Foundation for 
Monterey County/Charles 
and Karen Osborne

Reno, William



TRIBUTES AND 
REMEMBRANCES

YOUR GIFTS MATTER
Collins, Michael
Conrad, Stephen and 
Beverley

Cunningham, James and 
Maria

Davi, Anthony
DeBartolo, James and  
Mary Margaret

Dickson, Edward and Peggy
Dow, Brad and Hallie
Ferrari, Donna
Fettis, Nicholas and  
Mary Alice

Gaddini, Anne-Maria
Gonzales, Romulo and 
Cynthia

Hammond, Patricia
Harner, Mark
Heisler, Karl and Michelle

Jackson, Joann	
Jasper, Scott
Johnson, Joseph
Kambe, Tom
Kaminski, Mark and Madolyn
Kemp, Alan and Christine
Koenig, George and Lizabeth
Kristl, Roman and Claire
Kubicek, Paul and Denise
Lacy, Alan and Caron
Laird, Brant
Landry, Alban
Langley, Louetta
Lesieutre, Daniel and Teresa
Lopes, Elaine
Lucero, Gilbert and Aprille
Macahilig-Lehrer, Suzanne
Marchi, Jack and Mary
Martin, Peter and Colleen
Mayer, Diane
Mellon, †Knox and Carlotta 
Mendenhall, Pamela
Miller, Flo
Mohun, Reginald and Lori
Momboisse, R. Michael and 
Lynn

Morris, Robert and Kathleen
Mueller, Dianne

2020 In-Kind 
Donations
Pat Hathaway† 

Hayashi & Wayland

Lane Loyko

Valera Lyles

Pèpe International, Inc

Sherrie Spendlove and 
Fernando Guerrero

The Denier Group, LLC

Samuel and Terese 
Wright

Crossword Answers from page 8
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Cryan, Diana
Gibilterra, Charles and Alice
Godwin, David and Diane
Gonet, Kazimierz and 
Grazyna

Grace CPAs, LLP/Mike and 
Bette Grace

Haag, Timothy and Leah
Holberg, Astrid and 
Awerbuck, David

Jones, Sharon
Kretzmeier, Janet
Lazarus, James and Ann
McKillop, James	
Merchant, Bruce
O’Boyle, Brenna	
O’Halloran, Brendan
Parola, Richard and Linda
Pommerich, Mary
Rossi, Frances
Rossnagel, Laurie	
Thatcher, Andrea		
The Soiled Doves Bath 
House/Betsy Durnell

Yellich, Michelle

†Deceased

Nicholson, R. L. and Katharine
Nicora, Albert and Melanie
Nissen, Joanne
O’Brien, Edward and Susan
O’Farrell, Robert and Maria
Ograin, Wendy
Omnes, Therese
O’Neill, Robert	
Ottone, Joanne
Panetta, Leon and Sylvia
Paoluccio, John and Dorene
Parker, Jerry and Shirley
Parodi, Susan
Pavlina, Julie
Pelino, Thomas and Sharon
Pèpe International, Inc/Rich 
and Sandra Pèpe

Posthuma, Joan
Powers, Marianne
Rosen, Lee and Shirley
Selig, Andrew
Snorf, Leslie and †Charles
Snyder-Speck, Florence
Souza, Gloria and  
Borthwick, Sandie 

Stone, Christine
Sunde, Douglas and Linda
Surbridge, Thomas and Mary
Swanson, Douglas
Thelen, Greg and Shelly
Tipton, George and Paula
Vuksinick, Janet
Ward, Philip
Weil, Thomas and Debbie
Wu, Flora and Tucker, Brett
Wykoff, Victor and Marilyn
Yellich, Linda

Mestres 
Up to $99
Anonymous (2)
Barnett, Howard and Roberta
Beach, Greg and Michelle
Bianchini, Hugo and Maureen
Burciaga, Jose and Jennie
Coleman, Mahlon and 
Marjorie

Coury, Maurice and Claudia

John and Dorene Paoluccio
Julie Pavlina
Philip Ward
Joan and Webb

Kathryn, Elmer and Terry Mattart
Stuart and Susan Smith

Dr. Richard A. Mueller	
Dianne Mueller

Norma Mullen	
William Mullen III

Mary B. Pelino
Thomas and Sharon Pelino

Andrew F. Rodgers
Emmett and Cicely O’Boyle

Marie M. Selig	
Andrew Selig

In Honor of
Grace Apfel	

Joanne Nissen

Jennie Arcaro
Vincent Arcaro

Emmett O’Boyle’s 80th Birthday
Brenna O’Boyle

The Parola Family
Richard and Linda Parola

In Memory of
Phyllis Atterbury Lokyo, continued
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Newsletter of the Carmel Mission Foundation

ACROSS

1.		 This Carmel hotel, built in 1905, used the 
Mission’s star window in their design, 
which can still be seen today.

3. 	 Which California Governor used Serra’s 
Bible to take his oath of office?

5.		 Since the 1950’s, this celebrity contributed 
to Mission restoration through his annual 
golf tournament.

7.		  Which tree, planted in this 1930’s, still 
thrives in the Basilica Forecourt today?

10.	 This founder of a well-known university 
sparked the first restoration by contributing 
funds to put the roof on the Mission 
Church ruins in 1884.

12.	 Which renowned author visited the 
Mission in 1875 and wrote about it in his 
essay, starting the first restoration?

DOWN 

2.		 This padre spent thirteen years assisting Father Serra in 
establishing the mission system is most known for 
establishing the border between modern Mexico and 
the U.S. in 1773.

4.		 The upcoming “Then vs. Now” photography exhibit is 
named The________of Carmel Mission.

6.		 Believed to be one of the oldest statues in California, 
Our Lady of ________ was entrusted to Serra on the first 
expedition to Alta California in 1769 and resides at the 
Mission today.

8.		 What memorial located at Carmel Mission can you 
engrave a stone tile in honor or memory of a loved one 
to be remembered in perpetuity?

9.		 Which building was moved from the Central Courtyard 
in 1951 to its current location off Lasuen Drive?

11.	 Built as quarters for visiting priests, what museum was 
dedicated to honor the Mission’s great restorer in 1980?

Cornerstone Crossword

See answers on page 7!


